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BOARD/COMMITTEE/WG
MEETING AGENDA

Homeless Committee
November 18, 2025 | 9:30 AM - 11:00 AM
Auburn Resource Center @ 121 Mill Street, ARC Conference Room

Purpose of the Committee: The purpose of the homelessness committee shall be to advance
the city's commitment to reducing homelessness by serving as a research, advisory, and
advocacy group on homelessness within the city.

Agenda Items

Ll

Call to order & Review of Agenda
Review and approval of 11/04/25 meeting minutes
Warming Center/Shelter Update — Mayor Harmon

Presentation by Julia Kimball, Hub4 Homeless Coordinator

a. Pointin Time Count Overview & Planning

b. Describe the Coordinated Entry process for Hub4, what the various roles are, who is
participating, what is a community by name list, what is case conferencing, and what
opportunities are there to support/enhance this process?

Discussion of items for next agenda - All
Public Comment

Adjourn

Resources:

1.
2.

Ad-hoc Committee’s report: Addressing Homelessness in Auburn, Maine
2025 Auburn Housing Study: PowerPoint Presentation

Upcoming Meetings:

December 2, 2025
December 16, 2025
January 6, 2025


https://www.auburnmaine.gov/government/boards_committees/mayors_ad_hoc_committee_on_homelessness.php
https://www.auburnmaine.gov/Auburn%20Housing%20Study%20Final.pdf?t=202510171554460

